District Health Assessment for Multiple District 101 through December 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
101 B T(24) 48 0 48 0% 0 0 0 968 0 968 21 46 -25 -2.52% 1,008 20 46% 0 0 0% 25% 0% 0% 7 0 2nd VDG
101GD T(24) 41 0 4 0% 0 0 0 938 0 938 9 47 -38 -3.89% 991 23 34% 0 0 0% 2% 0% 0% 6 0
101N T(24) 31 0 31 0% 0 0 0 677 0 677 17 34 17 -2.45% 695 22 48% 0 0 0% 0% 0% 0% 4 0
101 A 62 0 62 0% 0 1 -1 1,353 0 1,353 37 79 -42 -3.01% 1,405 22 47% 32 4 0% 0% 0% 0% 8 0
101P T(24) 36 0 36 0% 0 1 -1 889 0 889 26 50 -24 -2.63% 886 25 44% 60 12 100% 6% 0% 0% 4 0
1018 49 0 49 0% 0 1 -1 1,328 0 1,328 48 7 -23 -1.70% 1,361 27 24% 1 23 100% 0% 0% 0% 6 0
101SM T(24) 38 0 38 0% 0 0 0 1,219 0 1,219 26 31 -5 -0.41% 1,206 32 3% 0 0 0% 18% 0% 0% 6 0
1018V T(23) 42 0 42 0% 0 0 0 1,188 0 1,188 23 48 -25 -2.06% 1,216 28 12% 0 0 0% 0% 0% 0% 6 0 2nd VDG
101U T(24) 39 0 39 0% 0 2 -2 997 0 997 17 32 -15 -1.48% 1,026 26 31% 37 0 100% 0% 0% 0% 6 0
101VG 69 0 69 0% 0 0 0 1,686 0 1,686 52 66 -14 -0.82% 1,708 24 35% 0 0 0% 0% 0% 0% 8 0
455 0 455 0% 0 5 -5 11,243 0 11,243 276 504 -228 -1.99% 11,502 25 33% 33 39 80% 5% 0% 0% 61 0
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District Health Assessment for Multiple District 104 through December 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
104A1 T(6) 50 0 50 0% 0 3 -3 1,086 0 1,086 36 64 -28 -2.51% 1,159 22 50% 35 23 67% 0% 0% 0% 5 0
104B2 66 0 66 0% 0 2 -2 1,634 0 1,634 49 91 -42 -2.51% 1,678 25 36% 33 26 50% 0% 3% 0% 10 0
104C3 52 0 52 0% 0 0 0 1,383 0 1,383 28 60 -32 -2.26% 1,432 27 21% 0 0 0% 0% 2% 0% 8 0
104D4 91 0 91 0% 0 2 -2 2,097 0 2,097 48 86 -38 -1.78% 2,124 23 37% 26 20 100% 0% 2% 0% 11 0
104E6 86 0 86 0% 0 1 -1 2,152 0 2,152 53 69 -16 -0.74% 2,192 25 29% 35 0 100% 0% 6% 0% 14 0
104 H T(24) 38 0 38 0% 0 1 -1 966 0 966 40 60 -20 -2.03% 1,005 25 32% 50 1 100% 3% 0% 0% 4 0
104 J 58 0 58 0% 0 0 0 1,576 0 1,576 41 64 -23 -1.44% 1,574 27 17% 0 0 0% 22% 3% 0% 7 0
441 0 a4 0% 0 9 -9 10,894 0 10,894 295 494 -199 -1.79% 11,164 25 32% 35 70 78% 3% 3% 0% 59 0
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District Health Assessment for Multiple District 106 through December 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
106 A T(24) 50 0 50 0% 0 0 0 800 0 800 16 37 -21 -2.56% 833 16 76% 0 0 0% 0% 0% 0% 6 0 2nd VDG
106 B 120 0 120 0% 0 2 -2 2,879 0 2,879 67 128 -61 -2.07% 2,938 24 29% 30 1 100% 0% 0% 0% 0 0
106 C 81 0 81 0% 0 0 0 1,666 0 1,666 48 84 -36 -2.12% 1,702 21 46% 0 0 0% 0% 0% 0% 0 0
106 D T(24) 52 0 52 0% 0 2 -2 880 0 880 29 58 -29 -3.19% 950 17 65% 36 0 100% 0% 0% 0% 0 0 1st VDG
303 0 303 0% 0 4 -4 6,225 0 6,225 160 307 -147 -2.31% 6,423 21 48% 33 1 100% 0% 0% 0% 6 0
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District Health Assessment for Multiple District 107 through December 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

107A 91 0 91 0% 0 1 -1 2,553 0 2,553 50 84 -34 -1.31% 2,598 28 15% 12 0 100% 0% 0% 0% 16 5
107 B T(3) 56 0 56 0% 0 0 0 1,234 0 1,234 26 49 -23 -1.83% 1,264 22 46% 0 0 0% 2% 2% 0% 11 3
107¢C 92 0 92 0% 0 0 0 2,651 0 2,651 43 108 -65 -2.39% 2,722 29 11% 0 0 0% 4% 0% 0% 17 6
107D 69 0 69 0% 1 0 1 1,905 0 1,905 80 69 11 0.58% 1,879 28 17% 0 0 0% 16% 0% 0% 7 4
107E 87 0 87 0% 0 0 0 2,084 0 2,084 65 68 -3 -0.14% 2,034 24 31% 0 0 0% 10% 0% 0% 13 0
107F 68 0 68 0% 0 0 0 1,775 0 1,775 35 55 -20 -1.11% 1,754 26 19% 0 0 0% 0% 0% 0% 10 4
107G 65 0 65 0% 0 1 -1 1,512 0 1,512 34 69 -35 -2.26% 1,566 23 35% 50 15 100% 0% 0% 0% 12 5
107H 54 0 54 0% 1 0 1 1,440 0 1,440 44 26 18 1.27% 1,423 27 7% 0 0 0% 4% 0% 0% 10 0
1071 54 0 54 0% 1 0 1 1,343 0 1,343 60 66 -6 -0.44% 1,356 25 24% 0 0 0% 4% 0% 0% 10 3
107K 59 0 59 0% 0 0 0 1,554 0 1,554 43 55 -12 -0.77% 1,563 26 20% 0 0 0% 3% 0% 0% 10 5
107 L T(24) 43 0 43 0% 0 0 0 1,161 0 1,161 42 64 -22 -1.86% 1,182 27 19% 0 0 0% 0% 0% 0% 9 3
107 M 65 0 65 0% 0 0 0 1,815 0 1,815 34 56 -22 -1.20% 1,812 28 18% 0 0 0% 2% 0% 0% 11 4
107N 74 0 74 0% 0 0 0 1,957 0 1,957 73 107 -34 -1.71% 1,988 26 30% 0 0 0% 0% 0% 0% 12 5
1070 54 0 54 0% 0 0 0 1,291 0 1,291 16 45 -29 -2.20% 1,330 24 20% 0 0 0% 17% 0% 0% 8 3

931 0 931 0% 3 2 1 24,275 0 24,275 645 921 -276 -1.12% 24,471 26 22% 31 15 100% 4% 0% 0% 156 50
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District Health Assessment for Multiple District 109 through December 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
109 A T(6) 50 0 50 0% 1 0 1 1,246 0 1,246 43 63 -20 -1.58% 1,255 25 36% 0 0 0% 36% 0% 0% 9 0
109 B T(24) 35 0 35 0% 0 0 0 930 0 930 11 16 -5 -0.53% 934 27 23% 0 0 0% 29% 3% 0% 5 0
85 0 85 0% 1 0 1 2,176 0 2,176 54 79 -25 -1.14% 2,189 26 31% 0 0 0% 33% 1% 0% 14 0
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District Health Assessment for District 120 through December 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Total % Status New Cancelled YTD | Current Current YTD Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs Quo Net | Members Members NetGrowth NetGrowth% Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Clubs Club | In Active In Status YTD YTD (includes Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Add Drop Active and Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) members Clubs | Recorded Recorded
120 T(2) 60 0% 0 1,249 0 23 25 21 42% 0 0 0% 2% 0% 0% 1 1
60 0% 0 1,249 0 23 25 21 42% 0 0 0% 2% 0% 0% 1 1

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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